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Director’s Message

As I reflect on this past quarter, I am filled with a deep sense of gratitude and pride for what we have been able to achieve together at
CVC Charity. The true meaning of our work is found in the people behind every project, every activity, and every number we report. It is
in the child who feels included and valued, the family who receives support during a difficult moment, and the individual who is given the
opportunity to learn, work, and build a more independent future. This quarter, we continued to grow not only in the number of people we
reach, but also in the way we respond to their needs. From strengthening protection to promoting inclusion and dignity for children with
disabilities, and from creating pathways toward livelihoods and employment to strengthening our own organizational capacities, every
step has been guided by one simple belief: Everyone deserves the opportunity to live with dignity, hope, and possibility. None of this would
be possible without the people who stand behind CVC Charity. I am sincerely grateful to our dedicated team, whose compassion and
commitment turn our mission into action every day. I am equally thankful to our partners, donors, volunteers, and supporters who place
their trust in us and make it possible for us to reach further and do more. As we look toward the next quarter, our ambition remains clear:
to strengthen what we have built, reach more people, deepen our partnerships, and continue developing programs that create lasting
opportunities rather than temporary solutions. There is still much to do, and the needs around us continue to remind us why our work
matters. Together, we are not only responding to needs. We are creating opportunities, restoring dignity, and helping people believe in what
is possible. And that, to me, is the heart of CVC Charity.
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CVC Charity Achieves Certification
Against the Core Humanitarian
Standard

CVC Charity is pleased to announce that it has achieved certification against the Core
Humanitarian Standard (CHS). Marking a significant milestone in the organization’s
ongoing commitment to quality, accountability, and responsible humanitarian action. This
achievement reflects the organization’s dedication to upholding the Core Humanitarian
Standard (CHS), which ensures that people and communities affected by crises receive
appropriate, effective, and accountable assistance. By participating in the CHS Alliance
Verification Scheme, CVC Charity demonstrates its strong commitment to placing the
needs, dignity, and rights of the communities it serves at the very heart of its work.

The successful completion of this process represents an important milestone for the
entire organization. It highlights the continuous efforts of CVC Charity to strengthen its
internal systems, enhance the quality of its programs, and ensure that all humanitarian
assistance is delivered in line with internationally recognized standards and best
practices. At CVC Charity, this achievement goes beyond certification; it reflects a culture
of continuous learning, improvement, and dedication to making a meaningful and lasting
impact on the lives of those we serve. We are delighted to have reached this important
milestone, and we view it as another strong step forward in CVC Charity’s journey toward
excellence, accountability, and high-quality service to communities.




Projects Summary

Throughits projects across Lelbanon, CVC Charity has supported 14,304
vulnerable community members across four key areas: Emergency
relief, Protection, Education, and Livelihoods. Support includes
essential food and hygiene assistance, PSS sessions, support for
persons with disabilities, child protection activities, education initiatives
such as the school bus, and English and employability skills for young
women and graduates. Building on this work, CVC Charity’s upcoming
Peace building & social cohesion projects will further strengthen
community connections, participation, and resilience, creating safer,
more inclusive, and more connected communities. Through strong
partnerships, dedicated teams, and community-based action, CVC

Charity transforms assistance into meaningful and lasting support.

14,304

People Reached & Supported




SHELTER AND RELIEF

CVC Charity’s emergency response provides essential assistance
to individuals and families facing difficult circumstances
across Lebanon. With the support of partners and volunteers,
CVC Charity delivered meals, sandwiches, and hygiene kits
to communities across different regions. Through these
efforts, 122 individuals received cold meals; 4,400 individuals
and families received freshly prepared sandwiches, and 1,604
people received ready-to-eat and hot meals. In addition, 467
families received hygiene kits to support their health and
basic wellbeing. Across every initiative, CVC Charity’s careful
coordination, teamwork, and flexibility helped turn immediate
assistance into meaningful support, providing communities
with dignity, care, and hope during difficult times.

individuals supported through
shelter, relief, and essential
assistance

The Story Behind the Numbers

4400 90
6,228 467

These numbers represent more than statistics. They represent people
reached, needs answered, connections created, and moments of
care shared.

Together, these initiatives showed that humanitarian response
is not simply about delivering assistance. It is about showing up,
listening, adapting, working together, and treating every person with
dignity. Each initiative became part of something bigger: a shared
commitment to supporting communities, strengthening solidarity,
and reminding people that even during difficult times, they are not
alone
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The launch of the Peacebuilding & Social Cohesion Program
marks an important expansion of CVC Charity’s programming. By
connecting human rights, civic participation, creative expression,
psychosocial wellbeing, memory, and community dialogue, the
program seeks to address not only the consequences of conflict,
but also some of the divisions and vulnerabilities that can prevent
communities from moving forward.

The coming period will focus on building partnerships, strengthening
local leadership, developing creative peacebuilding activities, and
expanding opportunities for youth and women to become active
contributors to peace and social cohesion.

Preserving Women’s Memories Through Creative Writing

As one of the first activities under the new Peacebuilding &
Social Cohesion Program, CVC Charity brought creative writing
sessions to shelters, creating a safe space for women to reflect
on their experiences, identities, memories, and connection to their
communities. The sessions focused particularly on women from

the South, giving participants an opportunity to write about their
experiences, their lives as women, and their memories of the places
they came from. Through creative writing, personal memories were
transformed into stories that could be preserved and shared.
Participants produced a collection of personal stories reflecting
different experiences and memories connected to the South.
These stories will be compiled into a book called “who am I “, which
is scheduled to be released soon.

The book represents an important first step in a larger project
aimed at documenting and preserving the memories and lived
experiences of women. By placing women at the center of the
storytelling process, the initiative creates space for voices that are
often underrepresented in conventional narratives of conflict and
displacement.

From Memory to Peacebuilding

Who am I book demonstrates CVC Charity’s distinctive approach
to peacebuilding: using art, storytelling, and media as tools for
dialogue, healing and memory preservation, rather than viewing
peacebuilding only through the lens of formal dialogue or political
processes, CVC Charity seeks to begin with people and their
stories. Preserving memories allows communities to acknowledge
their experiences, strengthen their sense of identity, and create

narratives that can contribute to understanding and reconciliation.
The program will continue to build on this approach through future
activities including peacebuilding workshops, storytelling and film
initiatives, community dialogues, youth and women leadership
activities, public campaigns, exhibitions, and policy dialogues.

Through these efforts, CVC Charity aims to contribute to stronger
social cohesion, increased participation of youth and women
in civic processes, and, in the longer term, more inclusive and
sustainable peace.



Children and Women Reached,
Protected, and Supported by
CVC Charity

Protection and
Basic Assistance

Across Lebanon, communities affected by conflict are
rebuilding, turning once quiet spaces into places for people
to come together, reconnect, and create a stronger future.
Among the strongest signs of renewal are the voices, laughter,
and smiles of children, women, and families who continue to
rebuild their lives with hope.

At a collective shelter, 42 children participated in a football
activity, providing them with a safe space for recreation,
interaction, and peer engagement.

Through its Community Protection and Wellbeing Project, CVC
Charity provided protection and psychosocial support through
its Injaz Center in North Lebanon, where 101 children and 81
women participated in Focused Psychosocial Support (FPSS)
sessions. The sessions provided structured psychosocial
support while also helping identify protection concerns and
facilitate referrals to specialized services when needed.
Caregivers and families were also supported to promote
children>s wellbeing and safer, more supportive environments.
CVC Charity also continued to strengthen protection

awareness within . communities. Through the Hope, Harm
and Dignity Project, Explosive Ordnance Risk Education (E5 "
sessions in Saida and Mount Lebanon reached 160 women

and men, helping participants understand explosive ordnance

risks and adopt safer behaviors. In Mount Letgafﬁﬁ({& persons

with disabilities participated in events and af:tivit%él\émA
inclusion, participation, and dignity: " '
Alongside these activities, CVC Charity provided cash'a

to 576 vulnerable children and families through the O

- -

Project, helping families meet their immedliate needs.
After so much silence, the laughter ;
After the empty spaces came the Iiti l 1

And in those small smiles, hope found its w
back. -




Livelihoods

Through its Youth Employability Support Project, CVC Charity provided 40 young women and recent
graduates with English language and communication training designed to strengthen their personal and
professional skills and support their preparation for future education and employment opportunities.
The training followed an interactive and practical approach, moving beyond traditional language instruction.
Participants used digital learning tools, group discussions, collaborative activities, practical projects, and
presentations to develop their English language skills while practicing communication and teamwork in
different settings. These activities encouraged participants to express their ideas, work collaboratively,
solve problems, and communicate more effectively with others.

A key focus of the sessions was building participants> confidence in using English in practical situations.
Through regular opportunities to speak, present, and participate in discussions, participants practiced
public speaking and self-expression while developing their ability to communicate clearly with others. The
training also helped participants become more comfortable working as part of a team and sharing their
ideas in front of others.

These skills are particularly relevant for young women and recent graduates preparing to enter or progress
in the workforce, where effective communication can play an important role in job interviews, professional
interactions, teamwork, and workplace communication. By combining language learning with practical
employability skills, the project provided participants with a broader set of tools to support their personal
and professional development. Because sometimes, a new opportunity begins with something as simple
as learning how to say, “I can.”

More Than English:
Building Confidence,
SkKills, and Futures




CVC in Action:
Key Highlights

CVC Charity’s work addresses immediate needs while strengthening resilient
communities. Through emergency response, education, protection, PSS,
EORE, and youth training, CVC Charity provides essential assistance, promotes
safety and wellbeing, expands learning opportunities, and equips young
people with practical skills. Together, these efforts support communities
today while contributing to a safer, stronger, and more resilient future.

Challenges

Humanitarian work rarely comes without challenges.
During this quarter, CVC Charity continued responding
to growing and changing needs while working across

different locations and communities. Reaching
beneficiaries requires flexibility, careful planning, and
the ability to adapt quickly to changing circumstances.
Limited resources, changing community needs,
logistical challenges, and the complexity of reaching
vulnerable families required teams to continuously
reassess priorites and find practical solutions.
Despite these challenges, CVC remained committed
to ensuring that assistance reached those who
needed it most.




RIMmaya

Strong teamwork and coordination remain at
the heart of CVC Charity’s work. Our teams work

closely together, share responsibilities, adapt to

changing needs, and coordinate efforts to ensure
that every project is delivered effectively and
reaches the communities we serve.







